


EATABLE  
ADVENTURES
At Eatable Adventures we believe startups 

are leading the way creating solutions to 

transform how FOOD is produced, 

transformed and consumed. 

We connect the most disruptive food 

startups with corporations and investors, 

developing the right collaborations with a 

mission:

Building Tomorrow’s Food System

Saturnino Calleja 16 28002 Madrid | Spain | 

Can Rabia 3-5, 08017 Barcelona I Spain I 
 

Calle Buenos Aires, 12, 48001 Bilbao | Spain | 

 Via Francia, 21/C, 37135 Verona | Italy | 

18 Soho Square, London W1D 3QL  | UK | 

75 Broadway,  San Francisco, CA 94111  | U.S.A | 

info@eatableadventures.com

We have developed a community of more than 
25,000 founders and entrepreneurs that 

generated around 3,000 projects in 2022. 
Currently, our qualified database of Foodtech 
startups exceeds 9,000 records. 
Moreover, we have a network of global alliances 
with accelerators, funds, universities, and 
specialized events.  

ECOSYSTEM

Leading the world's largest  
network of food startups
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We connect startups with the industry and help 
established companies to understand how 
collaboration with innovative and flexible 
startups can help them reach new levels of 
growth.  
We are actively working across 4 continents.  

GOVERNMENTS AND 
CORPORATIONS

We work with more than 40 corporate 
partners and governments
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We carry out a series of incubation and acceleration 
programs highly oriented towards promoting the 
most promising startups for corporations, 
governments, or our own such as Spain Foodtech, 
Mylkubator and Baking the future. 

ACCELERATION
We run more than 10 incubations and 
acceleration programs
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Eatable Adventures also has an investment 
vehicle to invest in seed and series A foodtech 
startups, with a primary focus on European 
startups.

FUND
Investing in the technologies  
that will transform the food system
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THE STATE OF OPEN INNOVATION IN THE AGRI-FOOD SECTOR 2022

An analysis of the State of Open Innovation in the Agri-food Sector has been 
conducted by Eatable Adventures, in order to uncover a complete overview of 

the global trends and challenges in the agri-food sector, as well as identify 
the best strategies for enhancing competitiveness. This is the first quantitative 
study that examines innovation in the agri-food sector based on answers 
provided by 43 medium and large companies.  

The agrifoodtech is booming worldwide in all its categories, from the future of 
agriculture and food to delivery. Undoubtedly, the increasing collaboration 

between the actors within the ecosystem is a growth lever. Companies 
such as Pascual, Europastry, Sigma and Alianza Team are already collaborating 
with startups, universities, or venture funds to boost their open innovation 
strategy with a significant impact on the entire value chain.  



THE STATE OF OPEN INNOVATION IN THE AGRI-FOOD SECTOR 2022

Divided into four sections, the study presents insights about the innovation in 

the industry, the definition and development of open innovation, the open 

innovation tools, and the principal market trends - with a focus on 
sustainability, food traceability, and new sales channels. Corporate investments 
towards innovation are rising, as well as the interest in developing joint pilots. 
70% of the innovation described by the sample comes from external 

sources, showing the consolidation of open innovation within the sector. As far 
as innovation is concerned, the focus is on the product, while processes and 
business models are less developed. 

Nevertheless, the sample shows awareness about the future global challenges 
of the sector. It intends to reinforce the tools already in use and invest 

more in the company's innovation culture. 
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INNOVATION IN THE 
INDUSTRY
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“PROGRESS CONSISTS IN 
RENEWING”   

Miguel de Unamuno
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INNOVATION AS A SYNONYM FOR 
GROWTH AND TRANSFORMATION

Competitiveness: a concept in deceleration. 

Innovation is present throughout the agri-food value chain, and can be found in 
any of its stages, from agricultural practices to foodservice. 

Although the concept of innovation has always existed in the corporate business 
world, its definition has evolved over time. Today, innovation can be understood as 
the implementation of new ideas to transform or create a product or service that 
introduces a value-added novelty, with the aim of adding worth and improving 
productivity. 

Undoubtedly, the context of constant transformation in which we find ourselves: 
digitalization, demographic growth, economic inflation, pandemics, shortages of 
certain foods, technological changes... demonstrates that innovation, through 
collaboration, presents great potential as a tool in the face of the growing need 
for adaptation required by the agri-food industry. 
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There are multiple ways for an innovative context to thrive, including 
boosting investment in R&D activities within companies and 
through external agents. 

For years, innovation has been used within companies to promote and 
renew processes, product portfolios or business models. However, 
there is still an important road ahead to implement this valuable 
effort of corporations to become innovative and save resources. 

Let's review this study to discover some of the most interesting 
findings on innovation in the sector.
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INNOVATION AS A SYNONYM 
FOR GROWTH AND 
TRANSFORMATION
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Innovation in the sector has become unstoppable and is 

consolidating without precedent. Investment in innovation is evident 

from the fact that 100% of the companies in the agri-food sector 

surveyed stated that they have invested in innovation in the 

last two years (2020-2022).  

This provides a very promising field for alliances within the open 

innovation context, as we find ourselves in an area that is open to 

change. 

Moreover, investment in innovation is independent from the 

turnover or size of the corporations, both large and small 

companies choose to innovate. In fact, 2021 was a turning point 

in terms of investment in foodtech projects, with an 85% growth 

compared to 2020, reaching $51.7 billion globally.

Companies working on innovation

Source: Agrifoodtech Investment Report, Agfunder

INVESTMENT, A TURNING 
POINT FOR INNOVATION 
STRATEGY
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100%  
of surveyed companies have invested in 

innovation between 2020 and 2022
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INVESTMENT, A TURNING POINT FOR INNOVATION STRATEGY

01



MAIN AREAS OF INNOVATION

When we discuss the areas in which companies innovate the 
most, we can see that the main area corresponds to Products, 
as practically all the surveyed corporations concentrate their 
efforts in product improvement. 

This is followed by the area of Technologies, where almost 60% 
of the companies are involved, and very closely followed by the 
area of Processes, where slightly less than half of the companies 
also direct their innovation efforts as well.  

The Business Models area is the one in which the 
corporations consulted currently invest the least in 
innovation.  

There is room for further innovation models in order to implement 
and explore new ways of development across all these areas, 
going beyond product innovation.

What are the areas in which your company 
innovates the most?*

92%

57%

53%

46%

* Multiple choice question
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THE RELEVANCE OF INNOVATION 
DECISIONS WITHIN THE COMPANY
Innovation is part of the daily life of companies and is present, to a 
greater or lesser extent, in each of the departments. Although the 
majority of the departments are involved in some stage of the 
innovation process, the analysis of the results shows that more 
than 75% of the corporations consulted consider the General 
Manager to be the main person responsible for innovation 
decisions at a corporate level. 

The strategic nature, the business transformation that 
innovation implies and the improvement in competitiveness 
that the company may achieve are some of the reasons for which 
the final innovation decisions directly involve the General Manager. 

Which department is responsible for the 
innovation decisions within your company?*

* Multiple choice question
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THE RELEVANCE OF INNOVATION 
DECISIONS WITHIN THE COMPANY
An unmistakable sign of development in the area of innovation is the presence of a 
specific innovation department which today takes part in the decisions of more than 
half of the companies. At a European level, we can confirm that this area would be the 
one with the greatest weight in decision-making. Therefore, the consolidation of an 
operative innovation department is a clear indicator of growth and success for a 
company's R&D projects. 

It is significant that almost 30% of the Marketing and Business Development 
departments are also involved in innovation decisions, showing the clear correlation 
between innovation and the companies' potential for expansion. 

The Production area stands out secondarily, sharing 15% of the weight of the decisions, 
making tangible, once again, the transversality of innovation within companies and 
the need to involve different departments. 

THE STATE OF OPEN INNOVATION IN THE AGRI-FOOD SECTOR 2022
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OPEN INNOVATION
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WHAT IS OPEN 
INNOVATION? 

It is a fact that open innovation applies to the entire value chain. 
In this sense, agriculture, more than any other industry, needs to 
modernize in the technological field. Advances in high-tech 
systems using drones, sensors and data analysis have created a 
demand for expertise unlike traditional ones in this sector.  

This is where open innovation comes into play, where companies 
implement innovative opportunities to the "traditional" business 
model through cooperation with external agents. Open 
innovation not only fosters creativity within corporations, but 
also serves the purpose of decreasing internal investment in the 
R&D process. 

Today, it happens to be that when established corporations form 
alliances with startups, problems find solutions, generating 
synergies and opportunities of growth in multiple directions, 
some of them unforeseen.  

It is a win-win relationship, startups find a home where they can 
find shelter and grow while large companies incorporate talent, 
ideas and creativity. Isn’t it exciting? 

“Open Innovation was defined as the use of purposive inflows 
and outflows of knowledge to accelerate internal innovation, and 
expand the markets for external use of innovation, respectively 
(Henry Chesbrough, 2003)”.    

In Open Innovation, companies collaborate with external 
agents to capture innovation opportunities compared to their 
existing business model. The main principle of open innovation 
is collaboration among agents, as opposed to competition 
among them. This formula is increasingly gaining momentum as a 
way of capturing talent, technologies and new business 
models, as it has the power to transform organizations. 

In the food industry, the constant need for updating is 
undeniable. We are facing a more critical consumer who 
demands healthier and more functional products, cleaner 
and more sustainable processes and materials, with an overall 
expectation of innovations in the industry.  

THE STATE OF OPEN INNOVATION IN THE AGRI-FOOD SECTOR 2022
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"Open innovation is the process in which companies implement 
innovative opportunities to the existing business model through 

the collaboration with external players."

WHAT IS OPEN INNOVATION?
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THE ORIGIN OF INNOVATION
Currently, most of the innovation in the companies consulted comes 
from internal sources, i.e., the companies prioritize the use of the 
company's own resources over those of other external agents. 

However, we find a very encouraging and positive fact in relation to 
open innovation, since more than 70% of the consulted corporations 
state that they also apply external sources in their day-to-day work. 

There is a growing certainty that open innovation, through collaborative 
networks, may represent a viable approach to fostering business, 
customer satisfaction and industry sustainability in the short and 
medium term. 

It is not a matter of replacing innovation resources, but of combining 
them. The combination of both sources opens new opportunities and 
allows to build new routes, consolidate ideas and scale other horizons.  

From where does innovation in your company 
originate?*

* Multiple choice question
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OPEN INNOVATION 
TOOLS
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THE VERSATILITY OF OPEN 
INNOVATION TOOLS 

Increasing numbers of startups are aspiring to meet the demands 
of the future, with more creative teams and groundbreaking 
ideas which are revolutionizing the food industry globally. The 
big traditional food companies are aware of this big change, and 
they don't want to be left behind. 

Some of the main fears that corporations face when they start a 
collaboration process with startups is the uncertainty or lack of 
tangible projects, and clearly certain risks are taken, but this 
leap is part of the road to success.  

The development of specialized open innovation tools, as well as an 
adequate selection and combination of them, will help minimize the 
possible difficulties encountered along the way. For example, some of 
the most common ones are the lack of clear objectives in the 
collaboration, poorly invested resources, friction in work processes or 
unfulfilled expectations from one side or the other...  

Knowing and managing the different open innovation tools and 
being able to choose the most suitable ones for each occasion will 
enable companies and startups to generate common strategies and 
make the most of this synergy at each stage, optimizing the 
results of the collaboration to the maximum. 

However, we must not forget that these are organic processes where 
trial and error is part of their nature, requiring flexibility and 
adaptability. These tools may vary over time depending on the 
moment and maturity of the relationship. 

Let's examine what tools are being used in the industry today and what 
expectations we have for the future.
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STARTUP SEARCH 

PROGRAMS 
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CO-DEVELOPMENT 
WITH EXTERNAL 

ENTITIES 

                
COLLABORATION 

WITH UNIVERSITIES 
AND TECHNOLOGY 

CENTERS 

INVESTMENT AND 
INVESTMENT 

VEHICLES 



                STARTUP SEARCH PROGRAMS 

Their purpose is to discover and understand the ecosystem. 
They constitute a first approach to the startup world and are 
ideal for incorporating new products, technologies and ideas 
from external sources. They make it possible to detect, identify 
and select emerging companies. Some examples are 
showcasing, scoutings or challenges. 

                 CO-DEVELOPMENT WITH EXTERNAL ENTITIES 

They represent a low-friction engagement with startups that 
allows taking advantage of synergies between large 
corporations and emerging companies. In this way, co-
development facilitates the union of the technical knowledge 
and installed capacity of corporations together with the 
innovation, technological know-how and flexibility that 
characterize startups. For example, acceleration programs, 
industrial scaling, venture building, etc.
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THE VERSATILITY OF OPEN 
INNOVATION TOOLS
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Open innovation offers a wide variety of tools 
that can be adapted to each company's needs 
and degree of innovation.  
We can differentiate:



Universities and technology centers are playing a key role in the 
development of startups and innovation projects with a strong 
technological component. The research conducted by these 
universities is generally carried out in science parks with the 
necessary technology to scale these solutions, making 
universities a great ally within the agri-foodtech ecosystem. 

Investing in innovative projects and startups allows 
corporations to capture value through the disbursement of a 
given amount of financial resources in another company. In this 
way, the corporation can streamline their innovation process 
and acquire ideas and technological resources that might take 
more time and resources to develop internally.
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Open innovation offers a wide variety of tools 
that can be adapted to each company's needs 
and degree of innovation.  
We can differentiate:

THE VERSATILITY OF OPEN 
INNOVATION TOOLS
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COLLABORATION WITH UNIVERSITIES AND 
TECHNOLOGY CENTERS 

INVESTMENT AND INVESTMENT VEHICLES 



THE LEADING ROLE OF UNIVERSITIES 
AND TECHNOLOGY CENTERS

Has your company used any of the following 
Open Innovation tools?*Consulted organizations use various open innovation tools that are 

the most preferred and most widespread within the industry, in 
collaboration with universities and technology centers, followed by co-
development with external entities. 

However, we observe a diversification and complexity of the tools 
used. It is important to highlight that search, direct investment and 
incubation of startups, despite not being the main ones, are present 
among the options chosen and are growing in prominence, forming 
part of the real set of tools used by corporations. 
 
The growing interest in startups indicates the need to generate a more 
standardized system of connection and impulse between 
established and emerging companies in order to promote the 
desired collaboration. The right selection and combination of tools 
is key to the success of this process. 

*Multiple choice question 
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OPEN INNOVATION IS THE 
PRESENT

Is your company planning on collaborating with an external 
innovation partner within the next three years?

Open innovation offers many advantages. From the identification of 
new business opportunities to the risk and cost reduction of 
innovation generation.  

For these reasons, we can state that almost all the companies 
consulted express their desire to collaborate with external entities in 
the field of innovation, that is, to promote and increase open 
innovation in the short and medium term. 

In this way, established companies can accelerate their time-to-market 
and improve creativity internally as well, due to the inspiration and 
motivation that comes from these processes.  

With an industry increasingly convinced and seduced by the benefits 
of open innovation, the sample demonstrates that this type of innovation 
is becoming the clear bet for the future to improve the company's 
competitive position.
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More than 90% of the 
companies surveyed 
plan to invest in 
innovation in the 
upcoming 3 years.
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THE FUTURE OF THE 
AGRI-FOOD SECTOR
The industry intends to continue strengthening the current 
tools of collaboration with technology centers and co-
development with external entities, however, there is an 
equally strong desire for pilot testing, a tool that allows 
testing and iteration without excessive risk for the companies.   

It is also important to strengthen the innovation culture 
within the company, which reveals the growing desire to 
make innovation a priority on the agenda.  

Other tools that appear among the companies' expectations 
are search tools for startups, indicating the complexity of 
connecting and finding suitable startups with whom to 
generate synergies.  

The incubation of startups is one of the future prospects, very 
attractive for the development of MVPs and to stimulate the 
birth of Spin offs.
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What type of open innovation tools would best suit your company?* 

*Multiple choice question
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OPEN INNOVATION 
TOOLS

When we make a comparison between the 
current tools and the desired tools, we 
find that the tools where we would most 
like to see growth in the future are those 
related to startup incubation. 

The industry seems to be ready and 
willing to incorporate external talent 
and creativity to their teams. 

The tool of specialized investment vehicles 
is also growing, due to the increasing 
specialization of these tools.  

03

*Multiple choice question

Current vs. desired tools
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SELF-PERCEPTION OF OPEN INNOVATION

To what degree do you consider your 
company to be innovative? 

Although companies' self-perception of their 
corporation's degree of innovation is remarkable, 
there is still room for growth and improvement.

Even more considering that companies rate the 
importance of innovation in their company's growth at 

9.4 out of 10.

To what extent do you think innovation can be 
important for the growth of your company?

1 being the lowest and 10 being the highest
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OPEN INNOVATION 
AND INVESTMENT

In the upcoming year, does your company 
plan to increase investment in innovation?

Over 85% of the 
companies 
surveyed consider 
increasing their 
investment in 
innovation in the 
coming year.

When it comes to investment projections for innovation 

over the next year, companies have a clear idea, with 

more than 85% planning to increase their investments 

in innovation. 

Open innovation is an asset which is clearly on the 

rise and to which the industry intends to devote a greater 

economic effort, as  it is being able to confirm firsthand 

that i t is a safe investment and has direct 

repercussions on its own growth and business 

development. 
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MARKET TRENDS
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MARKET TRENDS
Sustainable and healthy food is the primary vertical of interest to the 
industry. 

Food companies closely monitor market trends, which are closely 
linked to the ever-changing needs of consumers.  

According to the analyzed data, more than 75% of the corporations 
show a strong interest in those innovations related to the 
development of new products that generate a positive impact on 
both health and the environment.  

These results demonstrate how sustainability is evident, transversally, 
in all companies' innovation strategies. Over the years, we have observed 
how the concept of sustainable food has ceased to be positioned as a 
differentiating element in each company's strategy while becoming an 
indispensable requirement for the success of any company. 
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MARKET TRENDS
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On the other hand, the disruption of the value chain and the variability 
that characterizes consumer behavior and needs have led companies to 
value the trend towards new sales channels. Their purpose is to optimize 
sales and better understand customer demand in order to adjust their 
innovation strategy. 

Lastly, food traceability stands out for its importance in determining the 
origin of each product. This third vertical of interest is aimed to improve 
transparency regarding the bi-directional origin of food: the raw 
materials received by the processing industry and the food products 
purchased and consumed by the end customer.
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CONCLUSIONS
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100% of the surveyed companies state that they are currently 

investing in innovation. Investing in innovation is SMART. It 

was already necessary, but it is even more important 

considering the changing times we are living in, which 

require great adaptability on behalf of the companies. 

INNOVATION DEMONSTRATES 
ADAPTABILITY

Research and development departments are still very 

focused on product innovation. Technologies are growing 

and are part of the most relevant areas, while processes and 

business models are the areas with less development. 

FOCUS AREAS NEED TO BE RENEWED

The department with the greatest say in innovation decisions 

is General Management; however, it seems that more and 

more companies have specific innovation departments, with 

almost 60% of them having recourse to this area.

DEPARTMENTS ARE DIVERSIFIED  
BUT SPECIALIZATION

The bulk of companies' innovation comes from internal 

innovation, but more than 70% comes from external sources 

or open innovation, a very encouraging fact for continuing 

growing in this direction and combining both resources.

OPEN INNOVATION VS. INTERNAL 
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CONCLUSIONS
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Several open innovation tools are currently being 

implemented, the most preferred and widely used in the 

industry being the collaboration with technology centers and 

co-development with external entities. The tools around 

startups generate great interest and are already being used, 

although not in a generalized way. 

TOOLS IN THE PROCESS OF KNOWLEDGE 
AND SPECIALIZATION

In the future, the company intends to reinforce the tools 

already in use and invest more in the company's innovation 

culture as well as in the development of pilot tests. 

MOST DESIRED TOOLS

More than 90% of the surveyed companies intend to 

collaborate with external companies on innovation in the next 

3 years.

RISING INVESTMENT

The industry sees itself as innovative, although there is still 

room for optimization and improvement. The majority see 

innovation as a must for their company's future growth, with 

more than 85% of corporations willing to increase their 

spending on innovation in the coming year.

ON THE WAY TO OUTSTANDING05

CONCLUSIONS
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Corporations that do not favor change and innovation run the risk 

of remaining stagnant and even disappearing. The saying "renew 

or die" applies in its entirety to this industry, which demands 

a higher degree of innovation.

INNOVATE OR FADE AWAY

We are faced with consumers who want to be surprised and 

expect the food sector to be a benchmark for progress and 

innovation.

EXPECTANT CONSUMERS

Collaboration and the search for synergies with external agents is 

key to adaptability to a highly evolving market.

SIMBIOSIS

By fostering a mutually beneficial relationship between 

startups and companies, and by constantly generating talent 

and ideas, corporations can go much further and not only stay 

relevant, but stand out as key players in the market for 

generations to come. 

ENDLESS HORIZON05

KEYS TO THE FUTURE
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EATABLE ADVENTURES' 
OPINION
THE INNOVATION REVOLUTION 

The implementation of open innovation tools is a catalyst for the 

transformation in which the agri-food industry is immersed. At 

Eatable Adventures, we have seen how the collaboration of 

established corporations with external agents speeds up the 

process of acquiring new ideas, technologies and products and, 

consequently, boosts the growth and competitiveness of companies. 

In addition, companies that immerse themselves in the world of open 

innovation reduce the risk involved in innovating. The risks in this 

case are shared between the parties, favoring the capacity to 

innovate within the companies. 

If we dive into the history of corporate innovation, at the beginning, the 

main initiatives were in the field of incremental innovation, i.e., one that 

incorporates gradual changes to an existing product. While this 

innovation is still present, the sector has experienced a major disruption 

thanks to the incorporation of new technologies throughout the value 

chain: Blockchain, Artificial Intelligence, New Ingredients, Bioprinting, 

etc. are some of the examples that are present in the day-to-day life of 

corporations. 

These facts are a true reflection of the latest agri-foodtech investment 

figures ($51.7 billion globally in 2021), the volume of acceleration 

programs being carried out (+30 acceleration programs in Europe alone 

in the last year*) and the numerous agreements and alliances that 

companies are closing with universities and startups. 

We began this report with a famous phrase by Miguel de Unamuno 

"progress consists in renewing" and following this journey through 

innovation in the food industry, we can confirm that whoever bets and 

dares to be at the forefront will be at least a reference for the sector's 

future and its potential path towards progress.

*Programas con una duración superior a 4 semanas.
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The study is based on the quantitative data of 43 industry representatives worldwide, 
specifically medium and large agri-food value chain companies. The profile of the sample 
includes CEOs, R&D Directors and Innovation Directors.


The information was obtained between March and April 2022 using a self-administrated online 
questionnaire designed ad hoc for this project. The questionnaire included closed questions 
only and it was designed in order to reduce ambiguity, ensuring a common understanding of 
concepts and definitions. The sample was diversified in terms of company size and 
geography, with major representation in Europe (49%), Latin America (19%) and North 
America (29%). These regions have a higher concentration of companies within the 
agrifoodtech sector. The number of companies involved was selected by benchmarking other 
studies and by verifying that the appreciated change in the aggregated data was minimal 
when further increasing the number of questionnaires already analyzed. The information 
gathered has been contrasted with different national and international studies and with our 
experience in the food industry. As a matter of fact, it has been our experience in successful 
open innovation programs and corporate venturing that has allowed us to establish 
appropriate conclusions for the sector.  


EL ESTADO DE LA INNOVACIÓN ABIERTA 2022
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The study is based on the quantitative data of 43 industry representatives worldwide, 

specifically medium and large agri-food value chain companies. The profile of the sample 

includes CEOs, R&D Directors and Innovation Directors. 

The information was obtained between March and April 2022 using a self-administrated 

online questionnaire designed ad hoc for this project. Only closed questions were included 

in the questionnaire, reducing ambiguity and ensuring common understanding. 

The sample was diversified in terms of company size and geography, with Europe taking 

major representation (49%), followed by Latin America (19%), and North America (29%). 

These regions have a higher concentration of companies within the agrifoodtech sector. TA 

benchmark analysis of other studies was conducted in order to determine how many 

companies would be involved. This was done in order to assess that any change in the 

aggregated data would be minimal when the number of questionnaires already analyzed 

was increased further. The information gathered has been contrasted with different national 

and international studies and with our experience in the food industry. 

As a matter of fact, it has been our experience of successful open innovation programs and 

corporate venturing that has allowed us to draw appropriate conclusions for the sector.   

   

METHODOLOGY



CASE STUDIES
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CASE STUDIES

Europastry is the world's fifth-largest 

producer of frozen bread dough. They are 

currently present in more than 80 countries, 

with more than 4,000 bakers, 22 production 

plants, and 31 sales offices. 

Cereal, founded in 2016 and located in 

Barcelona, is Europastry's principal 

research and development center. 

Europastry's R&D team launches 400 new 

products a year and develops more than 

1,100 projects each year, thanks to an 

investment of more than 60 million euros. 

BAKING THE FUTURE 
PROGRAMA DE ACELERACIÓN
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"Revolutionary ideas cannot remain just 
that; they have to be taken to the 
market. Baking the Future is a program 
that will last over time; it is 
fundamental for the sector to generate 
new concepts and rely on open 
innovation."

Baking The Future was launched for the first time in 
2019, in collaboration with Eatable Adventures, in the 
form of a Challenge to finding the most innovative 
Spanish startups in the bakery sector.

In 2021 Europastry raises the challenge and turns Baking 
The Future into an international accelerator programme. 
Three international startups were selected.

Among the three selected startups, the Danish startup 
Agrain, which develops a flour produced from brewery 
waste and which quickly became a success story with a 
great reception in Europastry's B2C e-commerce 
channel, stands out.“

Ana Thielen, R&D Marketing 
Manager Europastry



Founded in 1969, Pascual, a leader in the 

food sector, has a range of more than 200 

products, 6 factories, 27 local offices, and 

more than 2.000 employees in the 63 

countries in which it operates.  

Pascual advocated from the beginning for 

the creation of a branch of the company 

dedicated to Corporate Venturing: 

Pascual Innoventures.  

MYLKCUBATOR 
INCUBATION PROGRAM  
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“The quality of the startups selected in 
the first edition has been amazing and 
shows us that this is clearly the way to 
go. The visibility of these projects, as 
well as the investment rounds they are 
receiving, is a sign that the industry is 
prepared for this technological 
transition.”  

In 2020, Pascual and Eatable Adventures launched a 
collaborative challenge dedicated to international 
startups active in the production of solutions for the 
plant-based diary sector.  

In May 2021, Mylkcubator was launched, the first 
incubator in the world specialized in the development of 
innovation projects for the dairy sector. It has been 
incredibly successful, positioning Pascual worldwide as 
an innovative and cutting-edge company.  

4 early-stage startups from different continents are 
chosen, and the main Venture Capital of the sector get 
together to have access to the Mylkcubator deal-flow. In 
2022 the second edition was launched.  

“

Gabriel Pascual, director of 
Pascual Innoventures 

CASES STUDIES



Alianza Team®, is a Colombian-origin company 

expert in lipids and fats and a leader in the food 

sector. With an operational presence in Colombia, 

Chile, and Mexico, the company develops high- 

tech food solutions.  

In 2019 it launched its albora® venture capital 

with the purpose of accelerating the capture of 

knowledge and allowing the organization to 

generate greater value for its business units and 

interest groups, through collaboration with 

startups and research centers.  
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“Innovation is part of the DNA of our 
company, being a pillar that we look to 
promote throughout the entire value 
chain. Our commitment to the Open 
Innovation Portal is to promote an 
innovative ecosystem that leverages the 
growth of all the actors that are part of 
it”.

In 2020, Alianza Team® started collaborating with 
Eatable Adventures on open innovation projects such as 
the first “Hack the Food System” scout focused on 
finding the most disruptive startups in the lipid 
ecosystem.  

Since then, the company has continued to bet on 
promoting open innovation by Scouting and Challenge 
projects to efficiently and quickly solve the challenges of 
the sector.  

In 2022, the challenges evolved towards the more 
sophisticated side of innovation with the first Open 
Innovation Portal, a platform that includes all the 
initiatives of the startups for the challenges of the sector.  

Maria Paula Rios, Alianza Team 
VP of Innovation and digital 
transformation  

OPEN INNOVATION 
PORTAL 
PORTAL

CASES STUDIES



Mahou San Miguel is a family beverage 

company, 100% Spanish, and a leader in the 

beer industry of our country. It produces 

70% of Spanish beer that is consumed 

outside of Spain and is present in more than 

70 countries.  

In 2022 it launched BarLab Ventures, its 

open innovation platform for entrepreneurial 

projects that boost the Food and Beverage 

sector.  
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“We are convinced that thanks to this 
project we can share a common 
perspective with entrepreneurs to make 
bars, restaurants, distributors and the 
rest of our value chain strengthen their 
collaboration to generate wealth based 
on aspects as excellence, innovation, and 
sustainability”  

Within the framework of its open innovation platform, 
the company launched in July, in partnership with 
Eatable Adventures, "Rethink your Drink", its first open 
innovation challenge to find answers to the great 
challenges of the sector.  

The call is open to startups from all over the world that 
have a differential, sustainable and innovative proposal 
and that generate a transformative and sustainable 
impact in the traditional beverage industry.  

More than 100 startups sign up, among which a first 
shortlist has already been selected. In the next few 
weeks, the company will announce the selected startups 
and their innovative proposals.  

“

Miguel Ángel Miguel, genera 
director of Transformation of 
Mahou San Miguel  

RETHINK YOUR DRINK 
CHALLENGE

CASES STUDIES



Sigma operates in 18 countries throughout North 
and South America and Europe. With more than 
65 plants and 184 distribution centers, the 
company produces, markets, and distributes 
quality foods including packaged meats, cheese, 
yogurt, and other refrigerated and frozen foods. 

Sigma has launched the third edition of its 
Tastech by Sigma accelerator program. With its 
open innovation programs and its calls for 
projects, Sigma is committed to promoting the 
development of technological solutions, products, 
and services to generate impact and improve the 
customer experience.

*Programas con una duración superior a 4 semanas. EL ESTADO DE LA INNOVACIÓN ABIERTA 2022

“Through Tastech, Sigma opens its doors 
to entrepreneurs from around the world 
to share their knowledge, make pilot 
tests jointly, and implement new 
technologies and solutions that boost 
the future of the food industry. We are 
excited to find new ideas and support the 
talent of the most innovative and 
disruptive food startups”  

More than 900 startups of 41 countries have 
participated in Tastech, which have given place to 
investments, a distribution contract and other 
collaboration agreements in process.  

Since 2019, Tastetch has continued collaborating with 
the entrepreneurial ecosystem and promoting high-
potential projects in the food industry.  

After this year's success, the program has selected 8 
startups, of which 4 of them are Spanish, thus 
demonstrating Sigma's great commitment to the Spanish 
Foodtech ecosystem.  

“

Daniel Alanis, Chief Growth 
Officer at Sigma  

TASTECH 
INNOVATION PROGRAM  
 

CASES STUDIES



BUILDING TOMORROW’S FOOD SYSTEM

SATURNINO CALLEJA, 16 28012 MADRID | SPAIN | +34 91 000 1447 
CAN RABIA 3-5, 08017 BARCELONA I SPAIN I +34 93 193 8048 

CALLE BUENOS AIRES, 12, 48001 BILBAO | SPAIN | +34 946666500 
VIA FRANCIA 21, VERONA VENETO 37135 I ITALY | +39 045 475 2135 

18 SOHO SQUARE, LONDON W1D 3QL  | UNITED KINGDOM | +44 20 3807 8781 
75 BROADWAY,  SAN FRANCISCO, CA 94111  | U.S.A | +1 (628) 900-3025 

INFO@EATABLEADVENTURES.COM

mailto:info@eatableadventures.com

